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THE PROSPERITY INITIATIVE 


Canadians are asking what the future 
holds for themselves and their families. In 
a profoundly changing world, they know 
that traditional strategies are no longer 
enough to provide economic security and 
prosperity, and protect our environment. 


New approaches are needed to meet the 
challenges that confront us — challenges 
that threaten our ability to generate new 
jobs, our standard of living, and our social 
programs. 


The federal government shares these 
concerns. It has put forward important 
constitutional proposals to strengthen the 
Canadian economic union — a fundamental 
precondition for protecting and improving 
our prosperity and our jobs. 


In this respect, the proposals include the 
creation of a new institutional framework to 
forge a more effective partnership between 
governments in the management of the 
economic union. These changes represent 
only a part of the broader changes that are 
needed to ensure our prosperity. 


Since the spring, the federal government 
has been talking to Canadians about how to 
best adapt to the competitive demands all 
around us. The response was clear — take 
action, but consult Canadians about what 
action is required. 


The Prosperity Initiative is an oppor- 
tunity for all Canadians to work together to 
ensure a prosperous future for themselves 
and their children. 


National consultations, led by a Steering 
Group whose members broadly represent 
Canadians, will produce a plan of action for 
governments, business, labour, the academic 
and scientific communities, and individual 
Canadians. The federal government alone 
cannot create prosperity. Every Canadian has 
a stake in building for the future. 


To focus understanding of the issues, and 
to encourage widespread participation in the 
consultations, the federal government has 
published two discussion papers. 


Prosperity Through Competitiveness 
looks at some of the challenges facing our 
economy. Learning Well... Living Well 
raises questions about our learning system. 


This Summary highlights the major 
issues in the two discussion papers. 


Learning for the Future 


The federal government recognizes and accepts 
fully that the provinces have exclusive jurisdiction 
over education, and has recently proposed an 
extension of this jurisdiction to include labour 
market training. At the same time, the federal 
government believes that stimulating a public 
discussion on learning is consistent with its role in 
promoting excellence and supporting provincial 
efforts to improve the skills and knowledge of 
Canadians. 


Canadians must have the skills and access to 
the lifelong learning opportunities necessary to 
improve their job prospects and ensure their own 
prosperity. But Canadians are questioning whether 
our approach to learning, despite the efforts of so 
many talented educators and administrators, is 
adequate for the times. 


There are other issues of concern. Our 
performance in technical and scientific areas 
lags behind that of many of our competitors. We 
devote too little of our time to learning, and our 
companies do not invest enough money in training. 


Canada’s learning system is good, but must be 
better if we are to meet the challenges of the future. 
High-skill jobs, a competitive economy, economic 
prosperity and a good quality of life are inter- 
dependent. To maintain them, we must build a 
learning system that boosts basic skills and 
encourages a much higher level of advanced skills. 


Learning covers a broad range of activity — 
from preschool to cooperative education programs, 
from on-the-job training to post-doctoral university 
studies. Some focus is needed in order to set 
priorities for action. Four areas of concern seem 
particularly relevant to Canada’s future. 


Canadian Goals and Objectives 


Implementing a Canadian strategy for excellence 
in learning will give Canadians and their children 
the skills they need to compete globally. We have 
to reach a national agreement on the goals and 
objectives of our learning system. 


Issues for Discussion 


e What goals should we set for our 
learning system, and what components 
are most important? 


Why do 30 percent of our students 
leave high school without a diploma? 


How can we encourage them to stay 

in school? 

How can we, as Canadians, ensure that 
our literacy rate improves? 

Do we need to measure how well we are 
meeting our objectives? If so, how? 





Developing a Learning Culture in Canada 


A learning culture means taking learning seriously 
from a child’s first steps to retirement and beyond. 
We should be looking at learning as a valuable 
end in itself. 


Issues for Discussion 

e Why do many Canadians think 
learning ends when they leave school? 
What responsibility do employers have 
to train workers? 


How can we stimulate lifelong 
learning? 


How can we give all Canadians better 
opportunities to learn? 





School-to-Work Transitions 


If our children are going to compete, both at home 
and abroad, then we must look for better ways 

of preparing them for the world of work. Also, if we 
do want a lifelong learning culture, we must have 
better linkages between formal learning and work. 


Issues for Discussion 


e How can we make it easier for young 
people to move into the workplace? 


How can we ensure better linkages 
between education and the world 
of work? 


Would it help to expand formal 
transition programs such as 
apprenticeship schemes? 





Enrolment in Math, Science and 
Technology-related Specialties 


We have to take a serious look at our ability 

to compete in a world of new, fast-changing 
technologies. If we can not find ways of | 
encouraging our children to enrol in math and 
science programs, our future prosperity is at risk. 


Issues for Discussion 


e Why is enrolment falling when the 
demand for skills in these areas is 
growing? How can we stop the decline? 


Does even the average student have 


enough math and science to compete 
in the future? 


How can we encourage more young 
people, particularly women, to pursue 
studies in these areas? 














The Competitiveness Challenge 


A strong, competitive economy brings more 

than economic security. Prosperity is a means 

of improving our quality of life. Meeting the 
competitiveness challenge entails new approaches 
to innovation, financing and trade, and building 
new partnerships among all levels of society. 


Innovating and Adapting to New Technology 


Technology is the knowledge and know-how 

that people apply to their work. It takes highly 
skilled people to make effective use of technology, 
especially as it changes so rapidly. 


Investment in research and development 
(R&D) by the Canadian private sector does not 
match investment by the private sector in other 
leading industrial nations. We are behind in our 
use of new technology too, particularly in our small 
and medium-sized companies. Also, we have far 
fewer scientists and engineers per capita than our 
main international competitors. 


Issues for Discussion 


e How can Canadian firms boost their 


RGD performance? 


How can firms acquire and adopt best 
practice technology? 


How can firms create attractive career 
opportunities for skilled young 
engineers, scientists and technology 
specialists? 


Are federal and provincial investments 
used in the most effective way? 


How can government research be made 
more relevant to the needs of the 
private sector? 





Financing Growth 


Growth takes money. Investment capital is critical 
if we want Canada’s productivity to grow, and our 
standard of living to remain high. More investment 
means our economy expands, and we get more 

and better jobs. To ensure an adequate flow of 
investment capital, we must have a stable, 
attractive economic climate that encourages 
investment. | 


Creating a favourable investment climate 
involves a number of interrelated steps: 


® ensure an appropriate tax regime; 


® make more funds available for investment 
purposes; 


e make our financial institutions and 
instruments as competitive as possible; and 


e make sure our public infrastructure is 
both strong and up-to-date, especially our 
transportation systems, which move goods 
and people to market. 


The federal government has already acted in a 
number of these areas, for example, reform of the 
tax structure and financial institutions, but there is 
more to be done. 


Issues for Discussion 

e What further improvements can be 
made to Canada’s tax systems? 
How can the availability of funds be 
enhanced? 
How can our financial institutions and 
instruments be made more efficient? 


e What is the best way to finance public 
infrastructure? 








A Competitive Domestic Market 


Canada’s ability to compete abroad is decided 

here at home. A domestic marketplace that 
encourages competition and innovation will 
promote long-term productivity, and that means 

a better chance to compete globally. Laws 
governing incorporation, bankruptcy, competition, 
intellectual property and other aspects of corporate 
behaviour help to determine how well Canadian 
business can respond to changing world market 
conditions. 


Government regulations can have a positive or 
negative impact. For example, our quality of life is 
made richer by regulations that govern health and 
safety and protect our environment, and so on. 


However, our economic life is made poorer by 
interprovincial trade barriers, which undermine our 
ability to compete in domestic and foreign markets. 
The federal government is committed to working 
with the provinces to bring down interprovincial 


barriers by 1995. 


In this regard, the federal government’s 
constitutional proposals include amendments to 
strengthen the economic union by helping ensure 
the free movement of goods, persons, services 
and capital across the country — creating a fully 
integrated domestic market. 


Issues for Discussion 


e Can governments achieve their 
regulatory objectives in more creative 
ways that contribute to our 
competitiveness? 


e What additional approaches are needed 
to create a single, integrated market- 


place in Canada by 1995? 





Trading Smarter 


There are more than five billion people living 

on this planet, but only 27 million of us are 
Canadians. Our national prosperity is linked to our 
ability to perform well within the global economy. 
We are the eighth largest trading nation in the 
world, and since one in every three jobs we have 
depends on trade, we need to trade smarter. 
Trading smarter not only means improving our 
ability to compete, but also exploiting new 
opportunities in international markets. 


With its small, open economy, Canada is 
highly dependent upon an effective and open world 
trading system. Our Free Trade Agreement with 
the United States gave us secure access to our 
largest foreign market. However, if our children are 
to prosper, Canadians must be aggressive in the 
pursuit of more and better foreign markets. 


Issues for Discussion 


e What should we do to strengthen our 
trade links with the rest of the world? 


Are we taking best advantage of the 
international institutions that might 
promote even freer trade? 


How can we get a bigger share of global 
investment? 


How can we market our goods and 


services more effectively, at home and 
abroad? 


Are firms taking full advantage of 
federal and provincial programs to 
promote trade, investment and 
technology? 
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Building Partnerships 


No single action can guarantee our future prosperity. 
We will see improvements in our performance only 
if we pay equal attention to all the key issues 
outlined in the two discussion papers. Addressing 
them individually is not likely to achieve maximum 
effect. Real progress will require the integration of 
many elements and the formation of a cohesive 
strategy. 


The strategy must recognize the different 
strengths, needs and concerns of all stakeholders — 
investors and managers, workers and unions, 
educators, governments at all levels, and individual 
Canadians. It must also be a strategy that recognizes 
that actions are necessary at many levels in our 
society — at the level of the firm, the industry 
sector, the region and the country as a whole. 


We must find the means to overcome internal 
differences and develop broad support for important 
economic strategies and priorities. To do so, all the 
key players must recognize common interests and 
mutual interdependence, and be prepared to enter 
new partnerships that are flexible and responsive to 
rapidly changing conditions. 
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The Consultations 


The Prosperity Initiative consultations are 
intended to help build these partnerships. Managed 
at arms-length from the federal government by a 
Steering Group composed of eminent Canadians, 
they provide an opportunity for all Canadians to 
participate in fashioning a plan of action based on 
national consensus. 


All the inputs from the consultations will be 
integrated by the Steering Group on Prosperity into 
its consultations with national and sectoral groups 
on these key issues. Consequently, the plan for 
action will reflect advice, opinions and recom- 
mendations from all stakeholders in Canada’s 
prosperity. 


In communities across the country, Canadians 
can bring a personal perspective to the national 
discussions and contribute their ideas for a plan of 
action through a series of community consultations. 
For most Canadians, these consultations represent 
the public face of the Prosperity Initiative. 


For more information about the Prosperity 
Initiative and the consultations process, or to 
receive copies of Prosperity Through Competitiveness 
and Learning Well... Living Well, write or call: 


Prosperity Secretariat 
235 Queen Street 
OTTAWA, Ont. 
K1A OH5 


Tel.: 1-800-465-2220 (service in English) 
1-800-465-2111 (appels en frangais) 
1-800-567-1992 [deaf or hearing 

impaired (TTY/TDD)] 
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